Scio’s development services are, first and foremost, guided by a strategic '
vision for your business and a rigorous approach to project management.
Because when it comes to ensuring a new product’s success, we're as

conservative and careful as they come. Ag Un-Demand
Prod Developme
But, we're also passionate about innovation. A new approach, a better
process or improved technology can take your product from everyday to
exceptional. It can be the difference between a software product that
meets your requirements or exceeds your expectations, that gets you up to
par or differentiates you from the competition.
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So why work with Scio
on your next development project?

» A Proven Process. Scio uses a time-tested set of development processes to address your technology needs. Rigorous
project management is an integral part of our culture. Delivering projects on task, on time and in budget aren’t goals to be
reached. They're an assumption clients can take for granted.

» Accountability. The same team that helped develop the product plan will be responsible for your software development
and ultimately its maintenance. One point of contact means one bottom-line responsible party for your product’s entire
lifecycle.

» Cost Efficiencies. Your development costs will be cut by as much as 30 to 50 percent because of the beneficial nearshore
location of our Development Center in Morelia, Mexico. And, because we focus on maintaining an efficiently sized and
balanced team, you receive these benefits without incurring the often overwhelming costs (and experience) of working
with one of the big corporate players.

» Advanced Technology. Our focus is developing leading-edge products, so we take staying abreast of emerging technologies
seriously. We regularly evaluate new tools and trends so we can apply the best and most advantageous of up-and-coming and
proven technologies to your product.



At Scio, we have developed on, Agile Development Practice to provide our
clients with faster time-to-market along with the competitive advantage
that nearshore outsourcing offers.

Our experienced development teams use a mix of Agile-based principles
and Scrum practices to provide a flexible delivery model that scales to
meet the needs of projects from large to small. Our Development Center in
Morelia, Mexico is staffed with teams of senior analysts, developers, and
test engineers who are skilled in Agile methods and use them lower devel-
opment times, improve ROl and deliver quality.

Our , Agile Development Practice along with our product development

experience, provide our clients feature-led products that provide value to
their customers and competitive leverage from day one.

Scio Agile Product Development

» 2-4 Week sprints

» Cutting-edge technologies,
processes, and tools

» Agile training for your staff
as an embedded part of a
development engagement

» Unique combination of Agile
and Test-Driven Design
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Benefits
» Close integration

» Real time collaboration

» Transparency

» Flexibility

» Guaranteed results and quality
» Faster time-to-market

» Higher productivity

Scio Consulting International, LLC

6580 Via Del Oro

San Jose, California, 95119
Tel: 1800642 6134

Fax: 18313095803

www.sciodev.com



