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SaaS Product Development

Engagement Model
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Assumptions

e Basic Engagement Framework

— Actual engagements are planned to meet client
needs

— Based on Agile methodology
e Assumes a New Product

— Full product development cycle

— Each element of the cycle can stand alone as an
engagement
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Agile Engagement Model

e Scio can be engaged at any phase to assist
with your software product, whether for a
new or an existing product

e Scio typically creates teams of 5-9 remote
resources to work jointly with you in real-time
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Saa$S Strategy Session

e Optional, can be folded into Sprint O
e Typically includes onsite at Scio or Client location
e One Week Duration

e [ncludes Reviews and Recommendations for:
— Business Model
— Product Strategy
— Technical Architecture
— SaasS Operations

e Sprint O Scope Recommendations

Product

Strategy

Session @ Scio
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Saa$s Strategy Session

Business Model Product Strategy A:-ce;il’zgcl:?cﬂlre Saa$S Operations

e Business & e Market e Current App * Go to Market
Revenue Environment and/or Legacy Strategy
Objectives, e Competitive Code e Sales
Models Position e Technology Stack Compensation

* Expected ROI e Target Market & Deployment e Channel Planning

¢ Value Chain & Platform Plans

User Profiles e Customer Service

Channels e UX Design e Security Plans e Operational
* Application e Feature Set » Uecliice| Metrics
“Securables” Strategy & Value fpE el * Application
* Pricing & Cash Analysis * Documentation & Support
Flow Models e Roadmap Training Material e Infrastructure
e Development Management
Platform & e Performance &
Environment Availability

Product

Strategy

Session @ Scio
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Sprint O

e Depth & Duration Determined in Strategy
Session, Typically 2-3 Weeks

e [ncludes
— User Experience Design
— Technical Design
— Product Roadmap
— User Story Analysis & Prioritized Backlog
— Sprint 1 Detailed Analysis & Task Breakdown
— Effort, Phase Breakdown & Cost Estimates

Product - Al
ey P e 4 O scio
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Sprint1to N

e 2 Week Sprints (1-n)
e Full Agile Team

— Project Manager, Scrum Master, Product Owner,
Technical Architect, Developer(s), Designer(s) &
Quality Assurance

e Test Driven Development & QA
* Analysis & Planning for Next Iteration

* On-going Collaboration w/Client Team to Control
Effort, Scope & Goals

* Generally 3-6 month scope box for first release

Product

Strateqy o raile B jaunch
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Beta/Launch

Product Environment Shakedown
Full Regression Testing

Optional Beta

Go-live Support

Rapid Issue Response
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Ongoing Operations & Enhancements

Dedicated Team

— Application Maintenance

— Continuous
Enhancements

Customer Support

Infrastructure
Management

Performance Tuning

Product
Strategy

Session

* Needs

Assessment

* Information

Gathering

- Team scoping

and profiling

« Transition Plan

Development

* Team Member

Allocation

* Application

Training

« Infrastructure

Setup

- Operations

Kick off

» Stabilize

processes and
operations

* Monitor

performance

* Month 1

Review

* Plans for

improvement

On-Demand
Experts

+ SaaS Business

Consultants

+ SaaS

Application
Architects

« Additional

Saas
Developers

N Agile
Development
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Why Scio?

e QOur Approach

— Early Delivery of Viable
Product & Cash Flow for
Client

— Proven Platforms &
Frameworks to Lower

Effort & Allow Value
Focus

— Collaborative,
Partnership Engagement
Model
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Contact Us For More Details

Jeremy Beck
VP of Business Development
408.404.3897 x301

jbeck@sciodev.com

http://www.sciodev.com
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