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Agility in On-Demand
Product Development

Comparison of Team Augmentation and
Fully Outsourced Product Development

Criteria

Team Augmentation

Fully Outsourced Product

Team composition and
allocation

100% dedicated resources of the
requested profile (composition of the
team is defined by the customer)

Development

Project team with all required skills to
manage the project throughout
development lifecycle (PM, BA,
Developer, Architect, DBA, Testers,
QA)

Some members can be part-time
depending on stage and size of
project.

Project task allocation

Responsibility of the customer (day to
day coordination and supervision)

Scio takes responsibility for
coordinating and supervising the
work of the team

When to use

e \When customer has the internal
resources and time to manage
the remote team

e \When the customer wants to
retain control of task allocation

e For ongoing maintenance and
issue resolution

e Expertise required is not available
in house

e Internal resources are tied up

¢ Delegate responsibility for
delivery

e Speed to market is an issue

Pricing Models

e Flat fee per month per resource

Time and materials
o Flat fee per team per month
e Fixed bid

Contract Term

Predefined duration, renewable

Based on project duration,
extendable
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