>>

>>

>>

>>

‘ o SClO ‘ Application Design Lab

Service Automation for Greater Profitability

Problem / Business Challenge

A large division of a Fortune 500 real estate information services company (The Client)
identified an enhancement within its customer facing commercial lending application
that would streamline processing of property valuation report requests by automating
35% of all report requests, allowing analysts to focus on exceptions rather than
standard reports.

However, The Client lacked the personnel and expertise in the multi-platform (Java,
PHP, .NET) integration and programming to move forward on their own and reached
out to Scio to assist them to turn their product idea into reality.

The Solution

After a preliminary analysis of the application, the user requirements, and
technologies involved, Scio proposed using MSSQL reporting services, .Net web
services to communicate with the PHP application code base and Java web services to
handle the requests from external users. An Oracle database was proposed to store
information and to handle the large volume of data.

Our approach

Scio assembled a small agile development team to develop the Product Backlog and
prioritize features. Scio defined the architecture of the application to integrate the
various platforms, keeping in mind the need to create an easy of use, customer
self-service application.

Then, once the application architecture was defined, Scio and The Client entered into
an iterative cycle of development using 2-week iterations called “Sprints” to
incrementally build the application, allowing The Client to review working software at
the end of each Sprint, thus providing them with greater transparency, flexibility, and
control of the project.

Value Received / Results

As Scio completed the integration and custom development ahead of schedule they
went on to automate more processes than originally anticipated, which resulted in
higher performance improvements than initially estimated, raising the ROI of the
development project.

The customer self-service automation enabled The Client to achieve improved
customer satisfaction by providing faster turnaround of product requests and with
fewer errors and omissions by eliminating manual keying of report values. The Client
analysts have been able to focus efforts on exception items rather than devote time to
every product requested, and were able to reduce the average time required to
complete each customer request by 40%. The project success has established a model
by which The Client can service more requests and generate more revenue, without
growing its overhead, ultimately contributing to greater profitability.
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EXECUTIVE SUMMARY

Customer Name
« Confidential

Industry
» Real Estate Information
Services.

Technologies and
Methodologies used:

o Application Code Base: PHP

o Operating Systems: Unix y
Windows

» Web servers: IS, Apache

o Database: Oracle

o Web services: Java, .Net

» Reporting Services (MSSQL)
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